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TOM TAT

Xay dung van héa nha trudng (VHNT) gop phéan dao tao va rén luyén hoc sinh, sinh vién (HSSV) tré
thanh nhiing con ngudi via thich tng vdéi thdi dai mdi, via la nhirng cong dan hitu ich, cé dao dlc,
16 séng chudn muc, y thic va kha nang phan dau, hoc hoi suét doi dé déng gép tich cuc, hiéu qué
Vao su phét trién clia cdng déng dia phucng va dat nudc. Bai viét trudc tién cé muc dich (1) khai
quét ca s3 ly luan lién quan dén VHNT, (2) téng quan mét s8 gid tri, chudn muc cot 161 duge quan
tam trong viéc xay dung VHNT & thé ky XXI nham ren luyén dao duec, |6 séng va tinh than hoc tap
sudt doi cho HSSV, va sau do6 (3) ggi ma viéc xay dung, phat huy cac gia tri c6t 16i va 16ng ghép vao
moi hoat dong clia nha trudng nham dat dugc muc tiéu gido duc con ngudi toan dién qua phan
tich so lugc béi cadnh trudng hoc & tinh Binh Duong. Ngoai tong hop tai liéu ly luan, nghién ctu
ho so, vdn ban, nhém nghién ctiu con chon phuong phéap phan tich dién ngdn mét sé tuyén bé
cling nhu quan sat, téng két thuc tién ctia mot s trudng tai dia ban tinh Binh Duong ma trong
thai gian qua da thu hit rét nhiéu ngudi nhap cu dén tir khap moi mién dat nudc. Két qua nghién
cliu cho thay, tinh Binh Duong do tang trudng quy mé va nhu cau cap béch vé phét trién sé lugng
va chét lugng trudng hoc & moi cdp, rat can xay dung va phat trién VHNT, trong d6 phét trién sau
rong cac gid tri dao duc, nhan van va hoc tap sudt ddi trong timng hoat déng clia cac chi thé trong
nha trudng. Lanh dao cac trudng can dugc boi dudng vé quy trinh, cong cu xay dung va phat trién

VHNT.

Tuwkhoa: van hoa nha truong, dao duc, gia tri nhan van, hoc tap suét doi

DAT VAN DE

B6i canh xa hoi thoi dai toan cdu héa hién nay c6 ca
nhiing tac dong tich cuc va tiéu cyc dén ngudi hoc
trong nha trudng. Tinh Binh Duong c6 nhiéu khu dan
cu m6i v6i myc tiéu phat trién thanh khu d6 thi kiéu
mau khong thé khong quan tdm dén viéc phét trién
con ngudi toan dién, ¢é nang luc va phdm chit dao
duic, tac phong vin minh hién dai tii trong cac truong
hoc trén dia ban tinh. Cac trudng hoc & moi cp bac,
ti mam non dén ti€u hoc, trung hoc, day nghé va dén
dai hoc, sau dai hoc ngay cang thu hut s6 lugng dong
dao hoc sinh, sinh vién tit khdp moi mién dit nudc.
Theo s6 liéu ti SG Gido duc va Dao tao (GD&DT)
tinh Binh Duong (2019), do c6 khu cong nghiép phat
trién, khong du quy dit sach xay dung trudng 16p,
mot s6 trudng phai mugn thém phong hoc, day va hoc
2 budi/ngay nén khé dam bao chat lugng gido duc'.
Cung véi cac hoat dong day hoc, gido duc va dao tao
thi viéc x4y dung VHNT c6 tinh cdp thiét trong boi
canh nay. VHNT bao gém nhiéu khia canh vat chit
va tinh thén, trong d6 déu chiu tac dong tii cac gid
tri c6t 161, lam nén tang cho sy phét trién cta nha

trudng. Gido vién (GV), HSSV hiéu rd va cé y thic
phén d4u theo tinh than ctia cic gid tri, chuidn muc t6t
dep ma cac thanh vién trong nha trudng cung doéng
thuén, phtt hgp véi yéu ciu xa hoi va béi canh mdi thi
khong nhiing sé tao nén stic manh tép thé nha trudng
ma con dinh hudng cho su thanh cong trong tuong
lai ctia ngudi hoc, phat trién chét lugng ngudn nhén
luc dia phuong. Cac cong trinh nghién ctiu khoa hoc
trong nudc (Pham Minh Hac, 2009) 2 va nudc ngoai
(Bennett, 2017; Dewit et al, 2003) >* cho thdy VHNT
g6p phan quan trong dinh hinh ban séc va lan téa cac
gid tri nhén vén t6t dep ciing nhu thac ddy nhu cau,
y thiic, kj ning, théi quen hoc tip sudt doi, tinh than
khdi nghiép ctia cac d6i tugng ngudi hoc trong nha
trudng. Do d6, trong bdi canh phat trién nha trudng
nudc ta hién nay, VHNT cén dugc xay dung va phat
trién d€ gép phan vao viéc ké thita va phat huy céc gid
tri ban sdc van héa tot dep ctia con ngudi Viét Nam néi
chung, Binh Duong néi riéng; dong thoi qua dé gop
phén gido duc gid tri dao dtic, nhin van ciing nhu tinh
than khdi nghiép, say mé hoc tap sudt doi cho HSSV.
Tim hiéu thyc trang vé sy quan tam, x4y dung, phd

Trich dan bai bao nay: Ha N D M, Nhan N T, Quang B N. Xay dung van héa nha trudng gép phan giao
duc gia tri dao diic, nhan van va tinh than hoc tap suét ddi cho hoc sinh, sinh vién tai tinh Binh
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bién cac gia tri VHNT trong trudng hoc tai dia ban
tinh Binh Duong la mét trong nhiing n¢i dung chinh
ctia bai viét nay.

CO SO LY THUYET VA PHUONG
PHAP NGHIEN CUU

Khai niém van héa nha trudng

C6 thé xem VHNT (School Culture) nhu 1a mét hinh
thai cu thé ctia van hod t6 chiic (Organizational Cul-
ture). HAau hét cdc quan niém vé vin hod t6 chiic
déu thita nhan rang vin hda t6 chic bao gdbm mot hé
thdng cdc gid tri c6 y nghia dugc cac thanh vién ty gidc
thita nhan, chia sé va thé hién tuong d6i thong nhit
trong t6 chiic. Theo Schein (2004: 373-374), “Van héa
t6 chuic 1a mot tap hop ctia nhiing nguyén tic co ban
dugc cong nhén 1a ding ma mot tip thé cung chia
sé, nhiing nguyén tic dy dugc van dung dé€ giai quyét
nhiing vin d€ nay sinh trong t§ chic khi cin phai
thich nghi v6i nhiing bién d6i bén ngoai cing nhu dé
tao ra sy gén két va hoi nhap trong ndi bé t6 chiic &y”°.
VHNT c6 day du dic tinh ctia van hod t6 chiic song né
cling c6 nhiing dic trung riéng. Theo Wagner va Hall-
O’Phalen (1998), “VHNT 14 sy chia sé nhiing kinh
nghiém ca trong va ngoai nha trudng (truyén thong
va 1€ ki niém), tao nén nhiing cadm xuc vé cdng dong,
gia dinh va thanh vién ctia m¢t nhém”°.

Peterson va Deal (1998) dinh nghia “VHNT la mot
dong chdy ngdm cuia nhiing chuin muc, gid tri, niém
tin, truyén thong va nghi 1& dugc hinh thanh theo thoi
gian do con ngudi lam viéc cung nhau, giai quyét cac
van dé va d6i mat véi cac thach thic... dinh hinh suy
nghi, cdm xtc va hanh dong ctia con ngudi trong nha
trudng... tao cho nha trudng sy khac biét””. Hai tac
gid nay da nhdn manh ring trudng hoc ciing la mot
nén vin hoéa cé ca tinh doc ddo ctia riéng minh.
Pinh nghia ctia Richardson (2008) nhi4n manh vao
su hinh thanh cia VHNT: “VHNT la su tich lay céc
gid tri va chudn muc ctia nhiéu ngudi. D4 1a su dong
thuan vé nhiing gi quan trong. D6 1a nhiing ki vong
clia tip thé chit khong phai nhiing ki vong ctia mot
c4 nhan”®. Trong khi dé, cac tac gia Ubben, Hughes
va Norris (2015) di dua ra dinh nghia vé VHNT gén
lién v6i chat lugng gido duc: “Mot nha trudng tot co
chuén chit lugng cao, c6 ki vong cao d6i véi ngudi
hoc, c6 méi trudng gidng day va hoc tép tot, hay noi
cach khéc 1a c6 VHNT t6t”°.

Trong bai viét nay, ching t6i chon khai niém VHNT
ctia Pham Quang Huén (2007) mang tinh t6ng hgp
clia cic tac gid trén “VHNT la hé thong niém tin, gid tri,
chudn muic, théi quen va truyén thong hinh thanh trong
qud trinh phdt trién clia nha trudng, dvgc cdc thanh
vién trong nha trudng thiia nhdn, lam theo va dugc thé
hién trong cdc hinh thdi vat chdt va tinh thdn, tir dé tao
nén bdn sdc riéng cho méi to chiic su pham™10
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Huéng ti€p can xay dung van héa nha
trudng

Nghién ciiu vé viéc xay dung VHNT, trén thé gisi
thuong c6 hai huéng nghién ctu khac nhau. Hudng
nghién ctiu thii nhatla tiép can tti goc 4o cac nha quan
1y (cach tiép can vi mo), trong d6 tap trung vao viéc
tim toi, kham pha tinh ch4t quan ly nhén t6 van hoa
trong quan ly nha truong. Hudéng nghién cttu thi hai
la tiép can tit goc do tac dong clia nhan t6 vin hod
d6i vé6i viéc quan ly nha trudng (cach tiép cin vi mo),
tap trung vao khia canh tdc dong ctia nhén t6 vin hoa
d6i v6i nha trudng, dac biét d6i véi cac don vi c6 moi
trudng t6 chiic hay moi trudng hoat dong da vin héa.

Vén dé quan hé gitia van héa va gido duc, van dé gido
duc gid tri d€xay dung VHNT da dugc cac tac gid khac
nhau (Pham Minh Hac, 2009: 21; Vi Diing, 2009: 33-
39) 211 nghién ctu va phin nao dugc sang to. Bén
canh d6, c6 cdc nghién ctiu tiép cén vin hoa t6 chic
trong nha trudng d€ chi ra cdu trac, bi€u hién ctia
ching nham kién tao va phat trién cac gia tri c6t 16i
ctia VHNT vao muc tiéu gido duc phat trién ngudi
hoc, x4y dung nha trudng hiéu qua (Schoen & Ted-
dlie, 2008: 129-153) 1.

Nhu véy, c6 thé thdy Xdy dung VHNT la hoat dong
6 tinh ké thita va phdt trién nha truong nhu la mot
t6 chiic mang bdn sdc van héa - su pham nham hinh
thanh, cing c6, lan téa cdc gid tri hitu hinh va tiém
ndng, cdc gid tri vat chdt va tinh thdn, cdc gid tri cii va
mdi theo dinh hudng nhdt dinh qua dé dép ving vai tro,
st ménh gido duc ctia nha trudng.

Cau tric van héa nha truéng

Nha trudng dugc xem nhu 1a m¢t méi trudng, t6 chiic
6 vai tro chu dao trong viéc gido duc thé hé tré trong
su phéi hop véi cic luc lugng gido duc khac cta gia
dinh, doan thé x4 hoi. Céc gid tri van héa hién ton
trong méi trudng nha trudng dugc coi nhu 1a yéu t6
nén tang, c6 tic dung anh hudng, chi phoéi dén qua
trinh cing nhu két qua ctia céc téc dong gido duc.
Khi nghién ctiu vé€ VHNT, Schein (2004) >phén chia
VHNT theo cdu tric 3 thanh t6, gom: (1) nhiing qua
trinh va cfu trac hiu hinh (Artifacts); (2) hé thong
gid tri dugc tuyén bs (Espoused values); va (3) nhiing
quan niém c6 tinh chit ngdm dinh va 4n tang (Ba-
sic underlying assumption). VHNT la t6ng hoa cta
nhiéu thanh t6 hiiu hinh va v6 hinh, nhung chung quy
lai déu thudc hai yéu t6, d6 la: cac gia tri vat chat va
céc gia tri tinh thin cta nha trudng.

Dewit va cong su (2003) cho ring cac khia canh quan
trong ctia VHNT c6 anh hudng dang k& dén két qua
gido duc trong nha truong ciing nhu thanh coéng ctia
ngudi hoc, bao gom: (1) khong khi tam ly-xa hoi ctia
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nha truong; (2) qudn ly hanh chinh clia nha trudng;
va (3) chién lugc day va hoc dugc thuc hién trong nha
truong .

Trong khi d6, Zhang Dongjiao (2015) cho rang VHNT
bao gém 3 thanh t6: (1) vin hoa vat chat; (2) van héa
quan tri; va (3) van hoéa tinh thén, trong d6 van héa
tinh than dong vai tro c6t 16i. Vin héa vat chit: 1a sy
phét trién ctia hé théng co s vat chit va cdc tai san
htu hinh déc trung clia nha trudéng. Van héa quan
tri: bao gdbm hé théng quén tri va cac co ché, chinh
sach vin hanh nha truéng. Van hoa tinh thin: 1a hé
théng cac gid tri cot 16, quan diém hoc thuat va cach
thiic, két qua moi ngudi tham gia vao cac hoat dong
vin héa ctia nha trugng '3

Theo Peterson va Deal (1998) VHNT g6m céc thanh
to sau: (1) ndi quy, quy ché, ky luét ctia nha trudng, (2)
gid tri va triét Iy gido duc ctia nha trudng, (3) nghi 1§,
khénh tiét ddc trung ctia nha trudng, (4) biéu tugng
ddc trung riéng ctia nha trudng, (5) nhiing tim guong
dai dién day t6t va hoc t6t, (6) nhiing giai thoai, cdu
chuyén hoc dudng tao ra dn tugng tot vé truong; va (7)
gid tri riéng cta trudng dé€ hoc sinh ty hao vé trudng
minh’.

Dic biét, trong bai viét nay, ching t6i tham khao va
gidi thiéu mot moé hinh VHNT méi trén co s& ké
thita cdc mo hinh cdu tric di biét va gin két véi cac
khia canh gido duc, quin tri trong t chtic trudng hoc
(Schoen & Teddlie, 2008: 129-153)!2. Theo dé, méd
hinh c4u tric nay phan anh 4 chiéu huéng (dimen-
sion) cia VHNT nhu Hinh 1 dudi day:

Céc thanh t6 trén cia mo hinh do Schoen va cdng sy
(2008) '2 d xudt cho phép nhin nhan mét cach t6ng
thé va toan dién cac khia canh trong VHNT ti co
cdu t6 chiic (II) dén cac hoat dong chuyén moén (I),
ddc biét 1a khia canh méi trudng gido duc (III) va cac
hoat dong hudng dén phat trién ngusi hoc (IV). Viée
nghién ctiu d€ xuit cac quy trinh, bién phap xay dung
VHNT ciing nhu cac chuin muc, gid tri dao diic, nhan
van va tinh thin hoc tap suét doi cho HSSV chu yéu
tiép c4n tit mo6 hinh nay.

Chiric ndng ctia van héa nha trudng

C6 thé nhan thdy rang, hau hét cic nha nghién ctu khi
ban luén vé chiic ning cia VHNT déu c6 xu huéng
nhin manh rang, vin hod 13 mot tai san. Diéu nay c6
nghiala VHNT c6 nhiéu chiic nang. Theo Hampden-
Turner (1990), van hod ctia mdt t8 chic dinh ra hanh
vi, nhiing m6i quan hé thich hgp va thuc ddy cac cd
nhan, khuyén khich dua ra gidi phép cho van dé chua
dugc giai quyét. N6 chi phéi céch thiic nha trudng s
hiiu théng tin, nhiing méi quan hé ndi b va nhiing
gid tri. Theo nghia cu thé hon, cdc chiic ning ctia n6

¢6 ¥ nghia nhit la: giam xung dot, phéi hop va kiém
sodt, gidm sy khong ro rang, thic déy va lgi ich canh
tranh. Tuy nhién, niém tin, gia tri va nhiing thiia nhan
chung cé thé lam cho con ngudi suy nghi va hanh
dong theo cach khong thich hgp. Nhu véy, ro rang
ring, VHNT c6 dnh hudng siu rong dén tap thé nha
trudng va tiing ca nhan trong nha trudng '4.

Nhiéu nha nghién ctu ching han nhu Schein
(2004)° da khing dinh, VHNT g6m c6 5 chtic ning
co ban sau, d6 1a: (1) Chiic nang gidm bét riti ro va
diéu hoa xung dot trong nha trudng: nhan manh vai
tro quan trong ctia van hod trong viéc khuyén khich
lién két xa hoi. O nhiing t6 chiic ¢6 xu huéng méu
thuin va d6i khang cao thi vin hod 13 mét dong luc
hitu hiéu d€ hoa nhép va nhét tri. Tac gid Schein cho
rdng cic t6 chic cdn c6 sy nhdt tri vé hai van dé: (i)
nhiing nhén t6 giup nhom ton tai va thich ing véi méi
trudng bén ngoai, (ii) nhiing nhén t8 gitp t6 chic hoi
nhép bén trong dé ton tai va thich tng; (2) Chiic ndng
phdi hop va kiém sodt: vin hod ¢ chic nang thuc ddy
tinh nhat quan vé quan diém, nén né cing thic day
qua trinh phéi hgp va kiém soét caa t6 chic. Vin hod
chinh 1a co s d€ tao nén nhiing chuin muc da dugc
nhit tri vé€ hanh vi hay sé tao nén nhiing chuén myc da
dugc nhat tri vé cach t8 chiic ndi chung va thong qua
d6 c6 thé ra duge quyét dinh cu thé caa t6 chiic. Van
hoa ctia nha trudng khong chi c6 chtic ning phoi hop
ma dudi cac hinh thic gid tri, thai do, va dic biét la
nhiing thita nhan co ban, van hoa cling 1a mét phuong
tién kiém sodt ddy hitu hiéu trong t5 chiic; (3) Chiic
ndng gidm thiéu tinh bdt dinh: d6iv6i moi nha trudng,
d6i v6i mbéi cd nhéin trong nha trudng ludn phai déi
mat v6i nhiéu diéu khong chic chan va phiic tap. Do
d6, & cip d6 ca nhan, mot trong nhiing chiic ning cta
van hod 13 truyén dat sy hiéu biét hay kién thiic vé van
hod ctia nha trudng cho ca nhan. Thong qua viéc chdp
nhan mot vin hod déng nhit ma cac thanh vién hoc
céch tiép nhan thuc té theo cach dic trung, dua ra cic
gia dinh vé diéu gi 1a quan trong, cich thtic tién hanh
cdng viéc va xii sy ra sao. Viéc chdp nhan nén vin
hod nay 1a mot cach dé cd nhan thich tng, gidm su lo
ling, lam cho moi viéc dé dang hon, thodi mai hon;
(4) Chilc nang tao dong lyc: VHNT c6 thé la mot loai
dong co thic ddy quan trong d6i véi ngudi lao dong
va vi viy ¢ anh hudng dang ké t6i tinh hiéu qua va
hiéu néng ctia nha trudng thong qua cac chinh sach
khen thudng, ky luat. Tuy nhién, can bo, GV, nhan
vién nha trudng sé dugc thuc ddy khi ho thdy cong
viéc ctia ho c6 ¥ nghia va hing thu, khi ho xdc dinh
dugc muc tiéu ctia riéng ho trong muc tiéu chung cta
t6 chiic va ho thdy minh c6 gid tri va an toan. Mot nén
van hod phu hgp va lién két chit ché c6 thé lam cho
GV, nhén vién trung thanh hon, cing ¢6 cac niém tin
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I Pinh hudng chuyén mén T Cau tric té chirc

Cac hoat dong va tinh than thé hién trong
cong viéc phan anh tinh chuyén nghiép
cla nha truong

B6 may quan ly, co ché va phuong thic van
hanh, phong cach lanh dao, giao tiép va xu ly
van dé phat sinh trong quan tri nha trudng

Quan hé Thay-Tro

Ml Mai trudng gido duc V.

Cac nd luc chung cla tap thé su pham va
hoat déng gido duc nhdam mang lai thanh qua
t6t nhat cho ngudi hoc

Gia tri va y nghia cla céc hoat dong gan
két nguoi hoc trong méi tridng gido duc
cla nha truong

Hinh 1: M hinh cau tric ciia VHNT?

4(Nguodn: phong theo Schoen va cong su, 2008)

va gia tri, khuyén khich cdc nh4n vién nghi réng ho
14 nhiing nguoi lam viéc rit c6 ich va tao ra cic ciu
chuyén, nghi 1&, nghi thiic dem lai cdm gidc thudc vé
t6 chiic va nha trudng ctia minh; va (5) Chilc ndng gia
tang lgi thé canh tranh tich cyc: mot VHNT manh va
tich cuc sé la mot nhan t6 ¢6 1gi cho sy canh tranh lanh
manh. B&i vi, mot nén van hod manh, tich cuc sé thac
ddy su nhit quén, phdi hop va kiém sodt, gidm bét sy
bat thuong va tang cudng dong co thuc ddy. Do do,
VHNT khuyén khich tinh hiéu qué ctia t6 chtc, lam
tang thém co hoi thanh céng cia nha trudng va cac
thanh vién ctia nha trudng.

Quy trinh xay dung van héa nha truong
Pham Quang Huén (2007) gi6i thiéu mét quy trinh
phé quat theo tiép cdn van héa t6 chiic trong viéc xay
dyng VHNT clia Hagberg & Heifetz (2000) 1°, gém 11
budc sau:

Bu6c 1: Tim hiéu méi trucng va cdc yéu t6 dnh hudng
t6i chién lugc phdt trién ciia nha trudng trong tuong
lai xem nhiing yéu t8 nao c6 anh hudng tich cyc lam
thay d6i chién lugc phat trién ctia tS chiic nha trudng;
Budc 2: Xac dinh dau 1a gid tri ¢6t 16i 1am co s& cho
thanh cong. Pay la budc co ban nhat. Cac gia tri c6t
161 phai 1 cac gia tri khong phai nhoa theo thai gian
va la tri tim va linh hon ctia nha truong;

Buéc 3: Xdy dung tdm nhin nha trudng sé vuon toi.
bay 1a dinh huéng dé€ x4y dung VHNT, thAm chi ¢
thé tao lap moét nén vin hda tuong lai cho nha truong
khac hin trang théi hién tai;

Budc 4: Ddnh gid vdn héa hién tgi va xac dinh nhiing
yéu t6 vin héa nao cin thay d6i. Van hoa thudng tiém
dn, kho thdy nén viéc danh gid la cuc ky khé khan, dé
giy nhdm 1an vi cdc chti thé van héa vén da hoa minh
vao nén vin héa duong dai, kh6 nhin nhin mot cach
khéch quan sy ton tai ctia nhiing han ché va nhiing
mat trai, mat tiéu cyc can thay déi;
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Budc 5: Tap trung nghién ctiu, dé xudt gidi phdp lam
gi va lam thé nao dé thu hep khoang cach cta nhiing
gid tri van héa hién c6 va vin hoa tuong lai cia nha
trudng;

Budc 6: Xac dinh vai tro cta lanh dao trong viéc dan
dat thay déi va phat trién VHNT. Lanh dao phéi thuc
hién vai trd ngudi dé xuéng, ngudi hudéng dan cac nd
luc thay d6i. Lanh dao lai ¢6 vai tro hoach dinh tim
nhin, truyén ba cho moi thanh vién nhén thiic ding
tdm nhin d6, cé sy tin tudng va ciing nd luc thuc hién;
ciing nhu chinh lanh dao la ngudi c6 vai tro xua di
nhiing ddm may ngo vuc, lo au ctia cac thanh vién
trong t6 chiic nha trudng;

Budc 7: Soan thao ké hoach, phuong dn hanh djng cu
thé, chi tiét téi tiing viéc, tiing ngudi, phu hgp véi cac
diéu kién thoi gian va nguén luc khac d€ c6 thé thuc
thi dugc ké hoach do;

Budc 8: Phé bién nhu cdu thay doi, vién canh tuong lai
d€ moi ngudi cung chia sé, tii d6, ddng vién tinh than,
tao dong luc cho doi ngti can by GV trong nha trudng
6 su dong thuan, hiéu ro vai tro, vi tri, quyén lgi va
trdch nhiém ctia minh trong viéc nd lyc tham gia xay
dung, phét trién van hoa méi cho nha trudng;

Bud6c 9: Giup cho moi ngudi, moi bo phin nhdn ro
nhiing tré ngai ciia sy thay doi mot cach cu thé, tu do,
dodng vién, khich 1é cdc ¢4 nhidn manh dan ti bo thoi
quen cit khong t6t, chdp nhan vét va dé 6 sy thay doi
tich cuc hon;

Budc 10: Thé ché héa, moé hinh héa va cing cd, cdi
thién lién tuc sy thay ddi van héa; coi trong viéc xay
dung va dong vién moi ngudi noi theo cac hinh mau
1y tudng phtt hgp v6i mo hinh VHNT dang hudng téi.
Su khich 1é kém theo mot co ché khen thudng c6 stic
dong vién thiét thuc la rat cin thiét; va

Budc 11: Thudng xuyén ddnh gid VHNT va thiét ldp
cdc chudn muc méi, nhiing gia tri méi mang tinh thoi
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dai; dac biétla cac gia tri hoc tap khong ngting va thay
d6i thudng xuyén. Viéc truyén ba cic gia tri méi cho
moi thanh vién trong nha truong can dugc coi trong
song song véi viéc duy tri nhiing gid tri, chufn muc
tot da x4y dung dugc 1a loc bé nhiing chudn muc, gid
tri cti 16i thoi hodc giy ra anh hudng tiéu cuc cho tién
trinh phat trién cia VHNT.

Phuong phap nghién ciu

San phdm nghién ctiu dugce trinh bay trong bai viét
nay la két qua cua qua trinh thuc hién, s dung két
hgp cac phuong phap nghién ctiu cht yéu sau:

(1) nghién ctiu tai liéu Iy ludn thong qua suu tdm, phan
tich - tdng hgp cdc cong trinh nghién ctu khoa hoc
trong va ngoai nuéc vé xay dung VHNT, dinh huéng
muc tiéu gido duc HSSV va phit trién van hoa t6 chuic;
(2) nghién ciiu tong két thuc tién thong qua quan
sdt thuc t&€ két hgp voi ky thuat phan tich ndi dung
cac nguodn ho so, dii liéu, vin ban quan ly, cic web-
site/trang dién tt chinh thiic clia nha truong tai
cac trudng hoc cling nhu co quan quan ly gido duc
cta tinh Binh Duong, gom: 3 trudng phd thong
(Truong THPT Ng6 Thoi Nhiém, Truong THPT
Nguyén Khuyén, Trudng THPT Di An); 3 trudng dai
hoc (Truong Pai hoc Thu Dau Mot, Trudng Pai hoc
Binh Duong, Trudng Pai hoc Viét biic); va Bao cao
tong két ndm hoc 2018-2019 va K& hoach ndm hoc
2019-2020 ctia S6 GD&DT tinh Binh Duong;

Ngoai ra, cdc phuong phap, ky thuat nghién ctiu khac
cling dugc st dung cho cong trinh nay nhu:

(3) phan tich dién ngon (discourse analysis) tlii cdc
tuyén b6 ctia nha trudng cling nhu qua tham chiéu
y kién ctia can b¢ lanh dao, quéan ly thu¢c mau khéo
st trén;

(4) diic két khung ly ludn va d€ xudt mo hinh thuc tién
6 lién quan dén chu dé nghién ctu vé VHNT trén
co s6 tong hop két qua nhiing cong trinh nghién ctu
khoa hoc ctia cdc tac gia trong va ngoai nudc da dugc
cdng bé.

KET QUA NGHIEN CUU

Thuc trang bdi cdnh trudng hoc tai tinh Binh
Duong

Trong ndm hoc 2018-2019, S& GD&DT tinh Binh
Duong da phdi hgp véi cac S&, nganh lién quan va
cdc huyén, thi x3, thanh phd thuc hién ra soat, quy
hoach, phét trién mang luéi co s GD&DT, véi két
qua toan nganh hién c6 654 trudng hoc va trung tim
gido duc thuong xuyén (trong d6 c6 383 trudng cong
lap va 271 trudng ngoai codng lap), tdng s6 hoc sinh
cdc cdp hoc tit madm non dén trung hoc phé thong cua
tinh 134 454.857 hoc sinh, tdng 34.235 hoc sinh (khodng

7%) so v6i ndm hoc trude. Cu thé, tit ca xa, phudng,
thi trén trén dia ban tinh Binh Duong c6 truéng mam
non va tiéu hoc; 75,8% xa, phudng, thi trén cé trudng
trung hoc co s& hodc ¢6 cdp trung hoc co sd; 9/9 cac
huyén, thi x4, thanh phd cé trudng trung hoc phé
théng hodc phé thong trung hoc; 7/9 huyén, thi xa,
thanh phd c6 trung tdm gido duc thuong xuyén, trung
tdm gido duc nghé nghiép-gido duc thudng xuyén.
Ngoai ra, toan tinh Binh Duong hién c6 8 truong dai
hoc (trong dé c6 3 trudng ngoai cong lap); 1 Trung
tam Ngoai ngi Tin hoc - B6i dudng nghiép vu tinh;
71 trung tdm va 20 chi nhanh ngoai ngi, tin hoc, boi
dudng van héa va luyén thi dai hoc; 3 trung tim hé
trg phat trién gido duc hoa nhép; 6 co s& hoat dong
gido duc kj nang s6ng dugc ban hanh quyét dinh
thanh 14p va cdp phép hoat dong. Trong nam hoc
viia qua, S6 GD&DT tinh Binh Duong da dat dugc
nhiing thanh qua ndi bat ding khich 1é nhu sau: da
chi dao viéc quén Iy, t6 chiic day hoc theo chuén kién
thic, ki nang va theo dinh hudéng phét trién nang luc
cta hoc sinh; chu trong gido duc dao dtc, ki nang
sOng, gido duc toan dién; x4y dung ké hoach hudng
nghiép thuc hién “Gido duc khoi nghiép”, hoat dong
“trai nghiém sang tao”; ddy manh cong tic dam bao va
kiém dinh chét lugng gido duc, xay dung VHNT trong
moi trudng giao duc, tinh dén ngay 31/5/2019, d6i véi
cdp mim non va gido duc phd thong, toan tinh ¢6 129
truong cong lap dat chuén kiém dinh chat lugng gido
duc (goém 97 trudng cip do 3, 17 trudng cip do 2, 15
trudng cdp do 1).!

Cac gia tri, chuan muc c6t 16i trong van héa
nha trudng & tinh Binh Duong

Céc gid tri vin hoa dugc dinh hinh va thé hién boi
nhiéu yéu t6 trong moi lién hé dan xen, mdi yéu t6 cd
nhiing tdc dong va anh hudng khéc nhau. Mic du méi
cdp hoc c6 nhiing myc tiéu va triét ly gido duc riéng
theo déc thu tting bac hoc, nhung cac gia tri dao dic,
nhan vin cdt 16i va gia tri hoc tap sudt doi la cac gia
tri chung phu hgp véi tit ca moi cdp hoc, moi HSSV
trong thoi dai toan cdu héa véi nhiing bién ddi ngay
cang phtic tap. Duong nhién, hinh thdc thé hién va
muic do yéu cdu cla cdc gid tri ndy & moi bac hoc c6
khdac nhau ttly kha nang ngudi hoc.

Khi dé cap dén céc gia tri dao dic, nhan vin noéi
chung trong VHNT, qua t6ng hop tit nhiéu nghién
ctiu khéc nhau (UNESCO, 2001; Tom Bennett, 2017;
Leah Shafer, 2018) >16:17 chung t6i dua ra cic chudn
muc, gid tri dao dic, nhén vdn c6t 16i cin c6 trong
VHNT thé ky XXI. Céc chuén muec, gia tri nay dugc
xem xét gin v6i cac cht thé vin hoa quan trong trong
nha trudng (can bo lanh dao, doi ng nha gido, nhin
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vién, ngudi hoc) va c6 méi quan hé véi 4 chiéu huéng
trong mo6 hinh VHNT theo Schoen (2008). Céc chuén
muc lién hé v6i méi chiéu huéng (I, IL 111, va IV) va
cac gid tri bao quat toan bo VHNT (xem Hinh 2 minh
hoa). Qua hinh nay, ta thdy c6 nhiéu gia tri trong
nhom dao diic, nhin van bao gébm: Trach nhiém, hgp
tdc, tn tdm, than thién, ton trong, cong bing va minh
bach, liém chinh... ndm trong 4 chiéu huéng. Tuy dic
diém, nhu cu va tinh hinh tliing trudng ma lanh dao
cung doi nga trong nha trudng sé chon loc mot vai
trong s6 nhiing gid tri dao ddc nhén vin nay dé€ dua
ra, 16ng ghép vao cac hoat dong trong tiing giai doan
ctia nha trudng hodc bd sung thém gid tri dao duc,
nhan vin khac cho phu hgp, giup khic phuc cac han
ché hay phét huy, phét trién thém.

O hinh trén, ta ciing thdy trong s cac gi4 tri, chuin
muc c6t 16i cia VHNT c¢6 gid tri thuc ddy tinh than
hoc tap sudt doi dugc chi trong trong viéc xay dung
VHNT thoi dai hoi nhép va phat trién thé hién trong
ca 2 nhém: nhém Djnh hudng chuyén moén va nhom
Quan h¢ Thdy-Tro. Ca ngudi day, ngudi hoc va cd mot
hé thdng khong thé phét trién néu thiéu hoc tap lién
tuc sudt doi dé lién tuc cai tién. Gia tri hoc tap sudt
doi ciing phai di song hanh hay 16ng ghép vao gid tri
dao dtic, nhan van vi con ngudi can phai cé y thiic tu
dudng dao duc, lién tuc hoc hdi dé ty hoan thién, phat
trién nhan cach cd nhan ngoai phat trién chuyén mon
vé kién thtc va nang luc. Khai niém “hoc tip sudt
doi” (Lifelong learning) xudt hién trong xa hoi hoc
tap va nén kinh té tri thiic tii nhiing ndm 1970, dugc
nhiéu t8 chiic trén thé gii st dung nhu Hoi dong
Chau Au (European Council), UNESCO, cic nudc
OECD,... ham chtta mét qua trinh tu cai thién/phat
trién (self-improvement) lién tuc, sudt cudc doi. Theo
UNESCO, d€ hoc suét doi, ngudi hoc phai “hoc cach
song, cach hoc, cdch tu duy phan bién, cach phét trién
sang tao” (Andrea Ohidy, 2008: 32)!8. Tru cot “Hoc
dé ty khéng dinh minh” (Learning to be) ctia UN-
ESCO nhdm muc tiéu phat trién toan dién vé tu duy
sang tao, doc 14p clia cd nhan va kj nang xa hoi ctia
ngudi hoc. Trong nén kinh t€ tri thic, kién thic viia
hoc dugc c6 nguy co nhanh chéng lac hiu, cin dugc
b3 sung nén bit budc phai hoc sudt doi. Tru cot “Hoc
débiét” (Learning to know) cia UNESCO doi hoi biét
cac codng cu tu hoc, biét cach hoc, trong do biét phat
trién kha nang tu duy phan bién, sy to mo, say mé tim
toi, kham pha,...

Cong dan toan cdu phai c6 kha nang hoc tap sudt doi
dé dép tng nhiing ki vong va doi hoi khong ngting
ctia mot xa hodi toan cdu hoéa ngay cang mang tinh
phu thudc va phic tap, xa hoi bung né thong tin va
nhiéu thay d6i nhanh chéng. Nang luc hoc tap suét
dsi theo khung tham chiéu ctia chau Au (European
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Commission, 2018: 15) gébm c6 8 loai nang luc cha
chét sau day: (1) Giao tiép bing tiéng me dé, (2) Giao
tiép bang ngoai ngi, (3) Nang luc todn hoc va khoa
hoc, cong nghé co ban, (4) Nang luc s6 hoa (digital
competence), (5) Hoc cach hoc, (6) Nang luc xa hoi
va cong dan, (7) Y thic sdng tao va kinh doanh; va (8)
Y thtic vin héa . Trong 15 tiéu chi danh gid chuong
trinh dao tao ctia AUN-QA (Mang luéi cac trudng
DH Déng Nam A) c6 Tiéu chi 4.3 (AUN, 2015: 22)
doi hoi “Hoat dong day va hoc thac déy hoc tap sudt
doi” (Teaching and learning activities enhance life-
long learning) ?° ggi m& nhiing ky ning xt ly thong
tin, nang Iuc van dung sang tao, giai quyét van dé, nhat
la nh&n manh tinh chu dong, tu xay dung kién thiic
cho minh cta ngudi hoc (kién tao, tu diéu khién),...
Nhu vay, ngudi hoc trong bdi canh hién nay 6 moi
cdp can dugc hun duc y thiic hoc tap sudt doi va rén
luyén ky nang nay trong suét qua trinh dao tao.

Thuc hién Nghi quyét 29-NQ/TW ngay 04/11/2013
ctia Hoi nghi 14n thd 8 Ban Chdp hanh Trung uong
bang (khoa XI) vé€ “D&i mdi cin ban, toan dién gido
duc va dao tao, dép ting yéu ciu cdng nghiép hda,
hién dai héa trong diéu kién kinh té thi trudng dinh
huéng xa hoi cht nghia va hoi nhap qudc &), cac chi
thi cia BO GD&DT, S6 GD&DT tinh Binh Duong da
tiép tuc thuc hién va xdc dinh cht truong, dinh hudng
phat trién ctia nganh gido duc dao tao phai thyc hién
la “D6i méi thuc chat, hiéu qua nang cao chit lugng
bén viing”, v6i phuong cham hanh déng “Nang dong-
sang tao” va khdu hiéu hanh déng “Tén tim, tin tuy,
tan luc, vi hoc sinh thin yéu”. Nhu vay, véi cac cha
truong va phuong cham 4y, tinh Binh Duong da gidn
tiép 1ong ghép gia tri hoc tap suét doi d€ ddy manh
tinh sdng tao va gid tri tdn tim da dugc thé hién trong
khéu hiéu “Tan tam, tin tuy, tan lyc, vi hoc sinh than
yéu” néu trén.

Qua tim hiéu trudng hgp Trudng Pai hoc Thu Dau
Mot, chung t6i nhan thdy nha truong da xay dung bd
gid tri c6t16i bao gom: Khat vong (Aspiration) — Trach
nhiém (Responsibility) - Sang tao (Creativity) . Gia
tri Khdt vong va Sdng tgo ctia Trudng Pai hoc Tha
Dau Mot ciing thé hién tinh than vuon 1én phin d4u,
hoc hoi lién tuc d€ sang tao ra dugc nhiing cdi méi.
Thuc t& qua mot s6 budi quan sat hoat dong, ching
toi ciing ghi nh4n nhiéu su kién, chuong trinh Khéi
nghiép (start-up) da dién ra tai khuon vién Trudng
trong ndm hoc 2018-2019. Thém vao d9, Trdch nhiém
la gid tri dao dc tiéu biéu nhat da dugc thé hién trong
B¢ gia tri ctia Truong Pai hoc Thu Ddu Mot. Bén canh
d6, Truong Dai hoc Binh Duong x4y dung nguyén tic
triét 1y “Hoc-Hoi-Hiéu-Hanh”?? ciing thé hién gia tri
lién tuc hoc hdi va s6ng co trach nhiém véi ban thén,
gia dinh, cong dong, thién nhién theo ly gidi vé triét
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1. Chia sé va tuong tac

2. Kha nang nhin dién van d& va vugt qua thach thic

1. Coitrong gid tricda | . Dinh II. | 1. Trach nhiém ca nhan va
£ Fika chat luvong gido duc | hudng C3u | su dong thuén cua té chirc
tidu chuan 2. D6i méi, sang tao ﬁ:;:en trgﬁéz 2. Dan chd va hgp tac
cﬁahhénh trong chuyén mén 3. Linh hoat va thich nghi 3. Ty chd
dong 3. Hoc tap sudt doi 6t vai béi canh (m:::stery)
dang/thich claca
hop 1. Méi truong hoc | 1Il. Mai IV. | 1. Tan tdm cla nha gido nhan, té
7.0ng R TUOng | Quan [ longlhd trongwl chirc
3 bao luc | gido hé Thay Hoc
dung cong . S— duc -Tro |
nghé vi con ZH Trach nhiém Ei 3.Tinh than cha dong cao
ngudi mrakifong tep e clia ngudi hoc
4. Y thic tu hoc suét doi

4. Sy cong bang, khach quan, liém chinh, minh bach

5. "Tén su trong dao”

Hinh 2: Céc gi4 tri, chuidn muc c6t 16i ctia VHNT?

@ (Nguén: Nhom tdc gia tong hop, 2020)

ly gido duc clia trudng, tic la gid tri dao dlic nhan vin
tiéu biéu. Dic biét, Trudng Dai hoc Viét-Diic trén dia
ban tinh Binh Duong, trong nhém céc gia tri cd ban
c6 nhiing gid tri sau: (1) cac gid tri thuoc vé nhom
dao dtic, nhan van bao gom Ton trong 1an nhau, Trach
nhiém véi tuong lai, Thai d6 phuc vy, Trung thuc va
minh bach; (2) Nhom gié tri mang tinh chuyén mon
va hoc tap sudt doi bao gobm Tu duy lam cht, Tu duy
sang tao trong hoc tap 3.

O bac phd thong, nhiéu trudng phd thong tai Binh
Duong cting thé hién gid tri van hoa ctia nha truong
thong qua mot s6 hinh thtéic nhu muc tiéu, phuong
phép dao tao, & cac truong cong lap va tu thuc.
Trudng Tiéu hoc, Trung hoc co s¢ (THCS) va Trung
hoc phé thong (THPT) Ng6 Thai Nhiém c6 muc tiéu
dao tao “Nhan cich-Thé chit-Tri tu¢” va phuong phap
gido duc Ky cuong - Tinh thuong - Trdch nhiém - Tan
tuy, Sdang tao?? th&hién ca hai nhém nhan vin va hoc
tap cht dong, khit vong vuon 1én sudt doi. Trudng
THCS va THPT Nguyén Khuyén c6 phuong chim day
hoc néu ro gid tri hoc tap sudt doi: “Hoc sinh phai tu
minh biét ty hoc, phdi tu hoc va ty hoc cd doi”. Rut gon
trd lai trong 12 chii: “Day cd I6p; day, day nghi. Cd I6p
hoc, nghi mdi hoc”%°. Ca 2 trudng nay déu la trudng
tu thuc. Tai mot trudng THPT cong lap tiéu biéu la
Truong THPT Di An da c6 nhiéu cudc van dong va
phét huy céc phong trao thé hién dugc rd nét gia tri
nhan vén va tinh thin tu hoc, lam nén tang cho hoc
tap sudt doi ctia nha trudng nhu cudc van dong “Mbi

théy co gido 1a mot tdm guong sang vé dao duc, tu hoc
va sang tao” va phong trao xay dyng “Trudng hoc than
thién, hoc sinh tich cyc”, phuong cham “Day that-Hoc
that-Thi that-Chat lugng that” véi su tn tam, tan tuy,
tan luc va tim huyét ctia thay c6 gido2°. Qua trao déi,
mot c6 & trudng nay cho biét 6 rit tich cuc tham gia
hudng ting cac hoat dong phong trao dinh huéng gido
duc hoc sinh, x4y dung VHNT.

Nhu vay, nham thuc hién t6t cc chu truong, dinh
hudng ctia lanh dao cdc cép, cac truong hoc trén dia
ban tinh Binh Duong da xac dinh, xay dung va phat
trién VHNT qua viéc phét huy cdc gid tri c6t16i, chudn
muc dao dtic, nhin vén, vin hoa Ging xt, van hoa chat
lugng trong nha trudng.

Quy trinh va bién phap xay dung van héa
nha truong tai Binh Duong

Quy trinh xay dung VHNT gém 11 buéc ctia Hag-
berg & Heifetz (2000) 15 dugc néu trong phan co s¢
1y thuyét c6 thé dugc tom tat thanh 3 giai doan chinh
sau day:

Giai dogn I: Lap ké hoach xay dung VHNT. Bao gom
thanh l4p T6 x4y dung chinh thiic nhim thyc hién
cac bude d€ cho ra duge (1) bo gia tri c6t 161 cha
nha trudng va (2) ké hoach phd bién ciing nhu l6ng
ghép bo gia tri c6t 16i nay vao tiing hoat dong ctia nha
truong. DE thuc hién giai doan nay, can trdi qua cac
budc Tim hiéu méi trudng va cdc yéu t6 dnh hudng tdi
chién lugc phdt trién cila nha trudng trong tuong lai,
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Xdy dyng tdm nhin nha trudng sé vuon téi cling véi
viéc Ddnh gid vin héa hién tai va xac dinh nhiing yéu
t6 van hoa nao cin thay d6i, tit d6 méi xdc dinh dau
14 gid tri 6t 16i 1dm co s& cho thanh cong, vita dinh
hudéng phat trién tuong lai vita khic phuc han ché &
hién tai. Khi da xdc dinh xong b¢ gid trj c6t 16i, thi
phai thuc hién x4y dung ké hoach hanh dong va phd
bién céc gid tri c6t 16i, gdm cdc budc nhod: Tap trung
nghién ctu, dé xudt gidi phdp thu hep khoang cach
ctia nhiing gid tri vin hoa hién c6 va vin hoa tuong
lai ctia nha trudng, chuyén tai cic giai phap vao ké
hoach, phuong dn hanh dong cu thé, chi tiét téi ting
viée, tiing ngudi, phtt hgp véi cac diéu kién thoi gian
va nguon luc khdc d€ c6 thé thuc thi dugc ké hoach dé.
Trong qua trinh nay, cdn xdc dinh vai tr6 ctialanh dao
trong viéc ddn ddt thay d6i va phét trién VHNT, dong
vién, tao su tin tudng, dong thuan trong qua trinh Phé
bién nhu cdu thay doi, vién cdnh tuong lai 4€ moi nguoi
cung chia sé.

Giai dogn 2: Trién khai, gidm sat thuc hién k€& hoach
x4y dung VHNT. Déy la giai doan lau dai doi hoi nhiéu
nd luc, quyét tAm ti nhiéu phia d€ hién thuyc héa cic
gid tri c6t 16i, néu khong thi b gia tri vin hda clia
nha trudng chi mai mai nam trén gidy, trén website
v6i nhiing ti hoa my va trén ban cac ké hoach “treo”
ma thiéu di tinh thyc tién. Nhu véy, chic chan, Ban
hay T6 diéu hanh/giam s4t/quan ly thuc hién ké hoach
VHNT cung hé trg lanh dao nha trudng Thé ché hoa,
mé hinh hda va ciing c6, cdi thién lién tuc sy thay ddi
van héa; coi trong viéc x4y dung va dong vién moi
ngudi noi theo cac hinh mau ly tuéng pht hgp véi
mo hinh VHNT dang huéng t6i; Gitp cho moi ngudi,
moi bo phan nhdn ré nhiing tré ngai ciia sy thay doi
mot cach cu thé, tii 6, dong vién, khich 1é cac cd nhan
manh dan tli bo théi quen cit khong tét, chdp nhén vét
va dé ¢4 sy thay déi tich cyc hon.

Giai dogn 3: Déanh gid va tiép tuc cai tién VHNT.
Day la nhiing budc cudi cung theo chu trinh quén ly
theo PDCA (Plan-Do-Check-Act) cia Deming vi néu
thiéu budc Check (kiém tra) va Act (hanh dong cai
tién) thi nha trudng sé khong thé phat trién bén viing
dugc. Giai doan nay doi hoi thudng xuyén ddnh gid
VHNT va thiét ldp cdc chudn muc mdi, nhiing gid tri
méi mang tinh thoi dai; dac biét 1a cac gid tri hoc tap
khong ngting va thay d6i thudng xuyén, ti dé cé co
sG truyén ba cac gid tri méi, loc bo nhiing chudn muc,
gid tri ct 161 thoi hodc gy ra anh hudng tiéu cuc cho
tién trinh phét trién ctia VHNT.

Déphat trién VHNT, viéc két hop hai hoa ti khau xay
dung dén trién khai cac bién phap hinh thanh, cliing
c6 va phat trién VHNT doi hoi sy dong thuan va trach
nhiém cta ngudi lanh dao 14 quan trong hang dau.
Ba giai doan trén da bao gém 11 budc ctia Hagberg &
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Heifetz, trong do giai doan 1 gébm cac budc tii 1 dén 8,
giai doan 2 gom buédc 9 va 10, con budc 11 thudc giai
doan 3. Qua tim hiéu danh gid so b viéc xiy dung
va phat trién VHNT & mot s6 trudng hoc trén dia ban
tinh Binh Duong, ching t6i nhan dinh dugc mot s6
két qué so bo sau day:

Thit nhdt, phin 16n cic trudng da xay dung hoan
chinh b giad tri c6t 16i nha trudng thuong la cic
truong dai hoc, con & bac phd thong thi cha yéu la
céc trudng ngoai cdng lap vi gdn day khai niém gia tri
c0t 16i va VHNT méi duge phd bién & Viét Nam qua
2 con duodng: (1) céc tiéu chi kiém dinh chit lugng
truong dai hoc cia AUN va cta B GD&DPT doi hoi
xdc dinh gid tri VHNT nham gitp nha truong dat
dugc tdm nhin, si mang; (2) mot s trudng tu thuc,
truong quoc té, trudng nudc ngoai van hanh theo co
ché ty chu da dua mo hinh quan ly theo kiéu van héa
t8 chuic vao trong nha trudng, co ché canh tranh doi
hoi cac trudng nay phai phé bién cong khai gid tri c6t
16i trén website, brochure va cic kénh giéi thiéu vé
truong. Trén cac website trudng hoc ¢ Binh Duong
6 rét it trudng tuyén b hién ngdn gid tri c6t 16i cha
nha trudng.

Thii hai, cac trudng cong lap ciing dang tiing budc
quan tam dén xay dung VHNT nhung cht yéu théng
qua hinh thiic xay dung céc phuong cham, khiu hiéu,
muc tiéu, phuong thitc dao tao hon la phat biéu hién
ngdn bang cum ti gid tri c6t 16i hay gia tri VHNT.
Ly do don gian qua tim hiéu y kién lanh dao mot s6
trudng phé thong trén dia ban tinh 13 céc trudng cong
14p chua dugc cac cép trén phd bién huéng dan phit
biéu bo gid tri c6t 16i ctia nha trudng. Ngoai ra, viéc
thiéu tu cht ciing nhu thi€u béi dudng nang luc vin
hanh theo kiéu van hoa t8 chtic khién cho lanh dao
cdc trudng cong lap chua quen véi khéi niém gia tri
VHNT thong qua y kién phong vin sdu mét s6 lanh
dao trudng.

Thii ba, cic trudng cong 1ap cing nhu tu thuc trén
dia ban tinh hau hét déu nghiém tac trién khai thuc
hién cdc vin ban hudng dan ti cic Phong, S¢ va
B GD&DT lién quan dén xay dung VHNT nhu x4y
dung mdi trudng lanh manh, than thién, an toan,
chéng bao luc hoc duong, chéng nhiing tiéu cuc, cac
phong trao phat trién van hdéa doc trong HSSV....
Ngoai ra, cac truong déu dugc yéu ciu x4y dung quy
dinh ting xti ndi bo trong pham vi nha trudng, cac noi
quy nha trudng thé hién cac chuén muc, gid tri chung
cin tuédn tht thé hién rd qua cdc vin ban chinh thic
cla trudng.

Thif tu, tuy theo ddc thu ting trudng nhung nhin
chung, cic trudng & moi cdp, theo cac thong tu hudng
dan ti clp trén hodc theo co ché tu chu, déu xiy
duyng, trién khai long ghép céc gia tri chudn myc mang
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tinh nhan van dao dtc va tinh chuyén mon hoc tap
sudt doi vao trong cdc phong tro thi dua, cic hoat
dong ngoai khéa da dang hodc trong cac chuén dau ra
chuong trinh dao tao bac dai hoc véi tinh thin chung
14 phat trién con ngudi toan dién phtt hgp véi thoi dai.
Thit ndm, giai doan danh gia VHNT va thuc hién cai
tién chua dugc cac trudng thuc hién bai ban, chua xay
dung cong cu danh gid hodc chua c6 ké hoach danh
gid, qud trinh x4y dung va trién khai k& hoach phit
trién VHNT theo hinh thtc méi cling con méi mé &
nhiéu trudng. Cac trudng nhin chung ciing chua chu
dong nhiéu trong viéc xay dung cic bién phap thuc
tién theo dic thu cta trudng d€ 1ong ghép vao cic ké
hoach cai tién. C6 mot s6 bién phap chung chung nhu
phdi hgp chit ché gitia nha trudng - gia dinh va xa
hoi, tuy nhién cdc trudng cling y thiic cu thé hda hon
nia cac bién phdap va kéu goi sy tham gia tich cuc ctia
tiing can bd, GV, nhén vién va HSSV.

THAO LUAN VA BE XUAT

Qua viéc gidi thiéu vé cic gid tri c6t 161 mang tinh
nhén vén, gia trj thic déy tinh thin hoc tip sudt doi
va khai quat két qua nghién ctu nhu trén, ching toi
tong két va goi ma, dé xudt mot s6 dinh hudng phat
trién VHNT cho céc trudng hoc trén dia ban tinh
Binh Duong nhu sau:

Thii nhdt, Co thé thdy cic nghién ctiu vé xay dung
VHNT va ddc biét viéc xac dinh, chia sé, dinh hudng
cdc gid tri c6t 161, tdm nhin cta t6 chic trudng hoc
(Jerald, 2006: 3-6)?7 phai tré thanh 1 trong nhiing
muc tiéu chién lugc, trién khai dong bg, ¢ sy thé
hién r6 vai tro lanh dao ctia nha trudng gan két chit
ché (alignment) v6i tit ca cac thanh vién, bo phan lién
quan bén trong (internal) cing nhu bén ngoai (exter-
nal) nha trudng. Dong thdi, trong thyc tién gido duc
Viét Nam hién nay noéi chung, tinh Binh Duong néi
riéng trén phuong dién lanh dao, quan ly diéu hanh
viéc xay dung phat trién nha truong thudng tap trung
vao cdc mang xay dung xa hoi hoc tap, d6i méi chuong
trinh, hoat dong day hoc, gido duc dao tao, mo ta vi
tri viéc lam, chuéin nghé nghiép, quy tic Ging xti trong
trudng hoc...; trong khi 4y, cic dinh huéng xay dung
VHNT chua dugc quan tdm dinh huéng day da 282,
Song song do, két qua nghién ctiu ctia ching t6i cho
théy viéc xay dung bo gia tri VHNT chua dong bo
gitia cdc trudng va cac bac hoc trén dia ban tinh, mic
du do quy mo phat trién truong 16p déu rat quan tim
dén nang cao chat lugng VHNT... Do dd, chiing t6i
khuyén nghij tit ca cic trudng hoc cac cdp trén dia ban
tinh nén dugc chi dao xay dung bé gia tri ¢t 16i dinh
hudng cho sy phat trién van hda ctia nha truong. Co
sG d€ chon lya bo gid tri c6t 16i trong nhiéu gid tri
tot dep ma nha trudng mong mudn bao goém: (1) s6

luong gia tri c6t 16i nén tit 3 - 5, dugc dién ta bang ti
khéa ngin gon, dé nhd, quan trong nhit, c6 tinh chi
phdi nhiing gid tri khéc; (2) ké thita nhiing gid tri t6t
dep tui trudc dén nay cta nha trudng va dia phuong
noi nha truong toa lac; (3) c6 thé gitp khac phuc cac
han ché hién c6 hay c6 nguy co xudt hién/lan truyén
trong nha trudng; va (4) gid tri méi dinh huéng cho
viéc phat trién va hoi nhap cta nha trudng trong boi
canh méi.

Thit hai, Cac nghién ctu vé viéc trién khai VHNT
nhidn manh dén vai tro d6ng thuan chung cta can bd
lanh dao, sy cam két thuc hién ty nguyén cta tip thé
doi ngti vién chtic ctia nha trudng. Trong d6, yéu cau
vé nang luc xay dung quy trinh ciing nhu ap dung cac
gid tri cia VHNT vao thyc tién sinh dong, da dang
cac hoat dong ctia nha truong can dugc lanh dao cac
cdp c6 ké hoach trién khai, quan tdm béi dudng nang
luc, tao dong luc tich cuc cho cac d6i tugng co lién
quan d€ dat dugc muc tiéu huéng dén ctia VHNT dé
ra (Hobby, 2004: 13-16) 0. Lién h¢ véi két qua nghién
ctiu ctia chuing t6i vé thyc tién VHNT tai Binh Duong
cho thdy, nhiéu trudng cong lap, lanh dao chua cé
kinh nghiém xay dung bo gia tri VHNT. Vi vay, cdn
phéi nhanh chéng mé cac16p tap huén, boi dudng quy
trinh x4y dung VHNT cho lanh dao céc trudng hoc
& moi béc hoc trén dia ban tinh, bao gém cac thanh
vién chu chét cta trudng. Cu thé hon, nha trudng c6
thé tién hanh thanh 14p Ban Soan thao, k€ hoach xay
dung, ra soat, diéu chinh b gia tri c6t 16i theo quy
trinh 10 rang, tham khao y kién ctia tap thé dé tao su
do6ng thuén trong nha trudng, ké ca y kién cac bén lién
quan ngoai trudng. Sau d6 phai c6 nhiéu chinh sach
chién lugc phé bién cho moi ngusi hiéu ro néi ham y
nghia ctia B gid tri cot 16i.

Thif ba, Theo Shafer (2018), d€ trién khai cic gia tri
ctia VHNT vao thyc t& nhiéu nghién ctiu khing dinh
lanh dao trudng hoc cin c6 tAm nhin tdng thé va giai
phép cu thé sé mang lai thanh cong trong viéc chuyén
tai, hién thuc hoa VHNT & tdt ca cd nhan, nhém trong
t6 chuic nha trudng va c6 tac dong tich cyc dén cong

doéng, xa hoi 17,

That vay, két qua nghién ctu cho
thdy, cdc trudng trén dia ban tinh it nhiéu déu c6 quy
dinh van héa ting xii trong nha trudng cling nhu c6
trién khai cc phong trao, cic cudc vin dong dé 16ng
ghép cdc gid tri, chudn muc vao cac hoat dong day-hoc
chinh khéa cting nhu ngoai khéa. Nhu vay, bo gia tri
c6t 16 thién vé dao dtic 16i s6ng ctia ngudi hoc nhu
trdch nhiém, trung thuc, tén trong,... va nhiing gia tri
dinh huéng tinh than hoc tap sudt doi nhu sang tao,
d6i méi, khat vong,... can dugc luu y phan tich, lam
sdng to y nghia khi long ghép vao cic hoat dong day
va hoc, tiéu chi danh gid hoat dong rén luyén, dao duic
ctia HSSV cu thé cling nhu vao céc hoat dong 1é hoi
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dinh ky ctia nha trudng sao cho mang tinh thyc chat
hon 14 chi mang tinh phong trao. Cac cudc thi, biéu
duong khen thudng,... nhiing HSSV, ké ca can bd,
GV, vién chtic sé gép phén thuc ddy dong luc phin
d4u theo bo gia tri c6t 16i ctia nha trudng.

Sau cung, két qua nghién ctiu ciing cho thay con thiéu
hoat dong danh gid VHNT thuong xuyén d€ thuc
hién cai tién. Vi vdy, can xay dung va trién khai ké
hoach xem xét danh gid lai viéc 16ng ghép céc gia tri
VHNT theo tting ndm, tling giai doan (vi du 5 naim
va danh gia gifia ky 2.5 ndm). Theo nghién ctiu ctia
Truby (2018), cic bién phdp ma Ban Gidm hiéu nha
trudng c6 thé phat trién VHNT vita mang tinh nhét
quén (tU tdm nhin, si mang, gia tri c6t 16i va muc
tiéu chién lugc phat trién ctia nha trudng) viia mang
tinh da dang ca vé€ hinh thitc dp dung (néu guong,
giao tiép, hoat dong truyén thong, kién tao hinh anh,
biéu tugng vin héa,...)*! va déi tugng ap dung (cén
bd, nhan vién, ngudi day, ngudi hoc,...) nhung xoay
quanh 4 chiéu huéng ctia mo6 hinh ciu trac VHNT da
gidi thiéu & trén (Schoen, 2008) déc biét la khia canh
IV (Quan hé Thay-Tro). Trong qué trinh danh gid
VHNT, chiing t6i dé xuit cAn xem xét ca tiéu chi nhat
quén (theo cac cép chi dao trong va ngoai trudng) va
da dang (theo déc thi va nhu ciu ctia truong) nay. Co
thé xem xét cac bién phap sau day khi 16ng ghép vao
ké hoach cdi tién vin hoa ctia nha trudng:

- Cac bién phép 16ng ghép gia tri nhan van, dao diic
gbém: (1) Xay dung moéi quan hé Thay-Tro bén chit
qua nhiéu hinh thtc (chia sé kinh nghiém nay & tliing
t6 bo moén, nhém GV chu nhiém, ¢d vin hoc tép,...);
(2) Trang bi va 16ng ghép day ky ning xa hoi thiét
yéu vao cac mon hoc cho HSSV, nhét la ky ning giao
tiép, ung xu; (3) Ton trong su binh dang, cong bing va
trach nhiém tu gidc gitia cac bén lién quan (xay dung
tiéu chi danh gid ca nhan); (4) Lam r6 noi quy 16p
hoc va trudng hoc (16ng ghép gia tri VHNT); (5) Lam
guong/Néu guong cic ca nhan, tap thé tiéu biéu, xuit
sdc (t6 chiic danh gia, thi dua, khen thuéng GV, HSSV
vao cudi hoc ky hodc ndm hoc);

- Céc bién phép 16ng ghép gid tri thiic ddy tu hoc, hoc
tap sudt doi bao gobm: (6) Day ngudi hoc ky nang gii
quyét van dé, lam bai tip du an, ky nang tu hoc, st
dung cong nghé thong tin trong day va hoc dé tiép
can nguén hoc liéu da dang; (7) Xdc lap cic ky vong
vé thanh qua hoc t4p thich hgp cho ngusi hoc, xay
dung ké hoach hoc tap ctia tling ca nhén va tu van 1o
trinh phén d4u ctia ngudi hoc; va (8) Biéu duong cac
quyét dinh thich hgp & ngudi hoc, cc sang kién, cudc
thi khoi nghiép bac dai hoc, cac thanh tich giang day
va hoc tép, sang tao ctia cd GV va HSSV.
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KET LUAN

Viéc xay dung VHNT la mot nhiém vu hét stic quan
trong, 1a yéu t6 quyét dinh chat lugng gido duc ctia
nha trudng trong béi canh hoi nhip va toan cdu héa
hién nay theo chu truong “ddi mdi cin bdn toan dién
gido duc” ctia Chinh phii. Do d6, ban than méi nha
quan ly, can khong ngling ning cao ning luc, hiéu
qua lam viéc d€ ndm bét va hiéu r6 dugc moi hoat
dong ctia don vi, nham dua ra cac ké hoach, chién
lugc, chinh sach phat trién VHNT khong ngting 16n
manh. Mu6n dugc nhu véy, 1anh dao nha truong cin:
(1) Xay duyng va ban hanh dugc bo tiéu chi danh gia
va quy trinh xay dung VHNT, xac dinh r6 dugc cac
gia tri c6t 16i trong nha trudng nham goép phén gido
duc gia tri dao diic, nhan van va tinh than hoc tap
sudt doi cho HSSV; (2) Lap ké hoach xay dung VHNT;
(3) T6 chuic thuc hién ké hoach x4y dung VHNT; (4)
Chi dao, diéu phoi thuc hién x4y dung VHNT; va cudi
cung la (5) Kiém tra, danh gid viéc x4y dung VHNT
theo dinh ky, thudng xuyén d€ cai tién lién tuc moi
hoat déng ctia don vi theo céc gia tri VHNT.

LO1 CAM ON

Nghién ctiu dugc tai trg bdi Pai hoc Quéc gia Thanh
phé H6 Chi Minh (PHQG-HCM) trong khuén khé
Dé tai ma s6 A2018-18b-01

DANH MUC CAC TU VIET TAT

GD&PT: gido duc va dao tao
GV: gido vién, giang vién
HSSV: hoc sinh, sinh vién
THCS: trung hoc co s&
THPT: trung hoc phé thong
VHNT: van héa nha trudng

XUNG POT LOI iCH

Tac gia khong c6 bat ky xung dot lgi ich nao trong
cdng bd bai béo.

PONG GOP CUA TAC GIA

Tac gia Nguyén Duy Mong Ha viét phan Tom tat tiéng
Viét, Dat vin d&; viét chung phan Két qua nghién ctiy;
Thao luén va d€ xudt; chinh stia ndi dung bai viét theo
gop ¥, nhan xét cuia chuyén gia phan bién 1.

Tac gia Nguyén Thanh Nhan viét chung phan Co s&
1y thuyét va phuong phap nghién ctiu, Két qua nghién
ctiu; dong gop b6 sung phan Théo luan va dé xudt;
chinh stia n6i dung bai viét theo gép ¥, nhan xét ctia
chuyén gia phan bién 2.

Tac gid Bui Ngoc Quang viét chung phan Co s ly
thuyét va phuong phap nghién ctiu, Két qua nghién
ctiu; viét phan Két ludn, Tém tat tiéng Anh; tac gia
lién h¢, bién tap, chinh stia noi dung bai viét theo cac
gop ¥, nhan xét cuia chuyén gia phan bién.
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DONG GOP VE MAT KHOA HOC CUA
BAIBAO

Bai viét da trinh bay t6ng quan co s& 1y luén vé VHNT

ti khai niém, céu truc, chiic nang, quy trinh, bién
phép phat trién VHNT, qua d6 goi mé x4y dung va
phét huy céc gid tri, chuin muc c6t 16i vé€ dao duc,

nhén vén, cic gid tri thuc ddy tinh than hoc tap suét
doi trong VHNT tai Binh Duong noi riéng va ca nudc
ndi chung.
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Binh Duong province
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ABSTRACT

Developing educational institution culture contributes much to the training of learners to become
adaptable and useful, moral citizens with lifelong-learning spirits and skills, with standard lifestyle,
Use your smartphone to scan this with awareness and fighting capacity, who can actively and effectively contribute to the develop-
QR code and download this article ment of local communities and of the country. First of all, the article aims to (1) outline the theoret-
ical background of educational institution culture, (2) overview some core values and norms that
are of interest in building educational institution culture in the 21% century so as to improve moral-
ity, lifestyle and lifelong learning spirits for learners (high school as well as undergraduate students),
and then (3) suggest the development and promotion of core values and integrate them into all ac-
tivities of the educational institutions to achieve the goal of whole-person training via the general
analysis of some schools and universities in Binh Duong province. The research group summarizes
some relevant contents from various documents, does discourse analysis of some statements in the
institutional official websites, studies and observes some schools and universities in Binh Duong
province that has attracted a lot of immigrants from many places in Vietnam. The research results
show that, due to the big increase in scale and in the needs for the development of schools and
universities in terms of quantity and quality, educational institution culture increasingly becomes
an urgent issue in Binh Duong province, in which the values of morality, humanity and lifelong
learning should be deeply and widely developed. The leaders of educational institutions need to
be trained for the procedure and tools of developing educational institution culture.
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